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Enterprise Logistics 

PEO Portfolio

 Expeditionary Combat Support System (ECSS)

 Air Force’s Logistics Enterprise Resource Planning System

 PMO located at Wright Patterson AFB

 Release Services Support and Sustainment at Gunter AFB

 Integrated Logistics System PMOs

 240+ Programs

 PMOs located at Gunter and Wright Patterson AFBs
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AFPEO/EL

Who We Are - ECSS 
 Comprised of the Expeditionary Combat 

Support System (ECSS) located at Wright-
Patterson AFB, OH and Integrated Logistics 
(IL) located at Gunter AFB, AL 

 Transformation of the U.S. Air Force’s global 
supply chain and logistics processes:
 Commercial best practices from Aerospace and 

Defense and other relevant industries

 Utilize capabilities that exist within the 
Enterprise Resource Planning (ERP) to the 
fullest extent possible

 Lean principles and practices

 Includes:
 600+ AF locations globally

 3 DFAS sites 

 250,000 military and civilian users

 Leverage existing infrastructure, e.g GCSS-
AF, DISA hosting, etc.

 Incrementally deliver capabilities (4 Releases) 

 Preview capabilities using live Pilots
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ECSS Master Schedule Delivers 

Capability Incrementally
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Version 9.0 – 8 May10

4 Increments and 6 Pilots Reduce Risk
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AFPEO/EL
Who We Are - IL

Goal

Provide World Class Operational Sustainment of 

our Integrated Logistics Information Systems 

supporting 346,000 users worldwide at over 350 

installations including all Services, DLA, and 

USTRANSCOM

Mission Statement

Deliver integrated logistics information

driving war winning decisions by acquiring

and sustaining warfighting IT capabilities -

to fly and fight in Air, Space, and Cyberspace

:

:

CAS, ILS-S, CMOS, IMDS

:

:

:

:

:
-

Every Transaction

Every Decision

Every Day

Depot Asset Management
AFEMS,  SCS

Tech Data
ETIMS,  ATOS,  JCALS,  JEDMICS 

Depot Maintenance
DMSI, DMLS

A/C Status
WSMIS

Requirement Systems
IMCS, RMS
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Future Industry Growth

 Solid information on building SOA solutions

 Looking for ways to integrate disparate applications across the   

GCSS (or successor) framework

 Real web services, not just posting data

 Quality market research for streamlined acquisition process and 

contracts

 Need functional expertise and understanding of contract 

requirements

 Involvement and responses to sources sought, RFIs

 Familiarity with enterprise solutions
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Future Industry Growth

 Ideas from Industry for a Next Generation Solution to 

Unsupported COTS Software (ORACLE 6i) 

 Looking for ways to modernize software

 Real web services

 Collaboration at right level within industry (usually the industry 

Program Manager) for developing and maintaining a true 

program Integrated Master Schedule 

 Must include both industry and Government tasks with agreed-to 

dependencies and timing

 Requires Government knowledge of the industry processes and 

Industry knowledge of the Government processes
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Take Away

Given the PEO responsibilities 

for both developing ECSS 

while sustaining the legacy 

systems that will be 

subsumed, we will have the 

opportunity to synergistically 

meld previously distinct 

operations into a tightly 

coupled team, focused on 

enhancing data migration, 

conversions and interfaces 

between the legacy and 

transformed systems.
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Questions
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Back Up Slides
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Expeditionary Combat Support 

System (ECSS) 
 Transformation of the U.S. Air Force’s 

global supply chain and logistics

processes:

 Commercial best practices from 

Aerospace and Defense and other 

relevant industries

 Utilize capabilities that exist within the                                                         

Enterprise Resource Planning (ERP) to 

the fullest extent possible

 Lean principles and practices

 Includes:

 600+ AF locations globally

 3 DFAS sites 

 250,000 military and civilian users

ECSS is the world’s single largest enterprise wide ERP and will affect logisticians 

from the flight lines of the United States to the front lines of the furthest crisis
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PEO Responsibilities

 Acquisition Reporting

 MAR, PAR, DAES, MAIS, etc

 Chair ASPs/SSA

 Rep at AQ level Meetings

 PEO/MDA Signature Authority

 Rep at Enterprise Forums

 Flag level rep/interface to 

customer and Air Staff

 Scheduling Key Program meeting 

with SAE/MDA (except for those 

covered by ESC/AQ)

 Execution Analysis

 EVM, APB, IMS, ADM, etc.

 Inter/Intra Portfolio Integration

 5 Star Organization Support

 HRA, AOC, AFCEA, AFA, MAC

 Attending Symposium/Conf with 

senior leaders

 Senior Leader Succession 

Planning & Promotions

 Game plan, CSB, CSLP

 RPA generation

 Facility & Bldg related activities 

(may delegate to Div)

 Protocol 

 Wartime Materiel Support 
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PEO Portfolio Composition

 The PEO portfolio is comprised of 240+ programs from ECSS and 

Integrated Logistics such as:
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JCALS

JEDMICS

ATOS

ETIMS

AFEMS

IMDS

CAS

TMSS 

DMIS

SCS

CSWS 

DE

LMDB

RMS

MP&E

REMIS

CMOS

DMLS

IMCS

WSMIS

OLVIMS

ILS-S


